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KPMA SPRING-SUMMER 2016
NEWSLETTER
Opening - Mark Elliott, President:
We hope you had a great season at Kensington. We use the
newsletters to keep you informed of the Board’s activities
and as always we welcome your feedback and questions.
Last week, May 6th, the KPMA E-Blast was sent out, and
informed the residents that the KPMA document re-write
passed with 389 members voting in favor.
The board had discussions with local real estate
professionals and agreed that a better approach to the
affective date of the transfer fee is to apply it to all contracts
signed on or after June 1, 2016. This insures that listings
under contract are not impacted.
The KPMA Board will be implementing a “set of objectives for
ourselves” Below is a list of what we agreed on:
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Execute on the day to day operations as managed thru the
various committees.
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Complete the Document Amendment approval process and,
once adopted, consider any changes we need to make to
reflect those documents.
Develop a comprehensive Long Term Capital plan including
estimates of the cost and timing of capital projects, the
resulting cash flow requirements and alternative for creating
the required cash.
Begin the negotiation of a new Cable contract for the
association which will likely call for the need for a
committee and outside consulting assistance.
Execute a formal process to define our requirements for a
property manager and to solicit bids from potential providers
to insure we are getting the best service for our money. I
believe this needs to start with an open discussion about the
services we might want so that we can price a full menu and
then decide which we are willing to pay for versus doing the
work with our volunteer board.
Begin the process of selecting an engineer to design our sea
wall replacement project which will include the selection
from various alternatives techniques, the preparation of a bid
package for the selection of a construction company, the
management of the construction project and finally to insure
the project is properly reflected in our Long Term Capital
plan.
Begin discussions with the KGCC on the design and finances
for the golf course side of the lake bank project. These
discussions should simply help us establish a mutually
agreed approach rather than wait until the pressure of
execution is upon us.
Finally we discussed the need to reach out to the
neighborhood associations and homeowners to insure we
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understand their views on what KPMA needs to provide to
maintain Kensington as a very desirable place to live.

Access and Patrol - Allan Shinfield, Director:
Starting June 1, 2016 we will be introducing a new system
called CapSure. The new program will improve the
processing of Visitors and Vendors into the community.
CapSure will allow you by phone or website the ability to
announce visitors and vendors in advance. There will be no
need to call the front gate to speak to a guard for entrance to
Kensington. Please read the section below on the CapSure
System to explain how the system works.
Our traffic control, speeding, stop sign violations, overnight
parking in driveways has gone down substantially . Please
respect the speed limits (25 mph) and stop signs to keep our
community safe.
One area of concern is the northern part of Kensington High
Street. Both the east and west corners have pedestrian
crosswalks. Please slow down at these corners. New
signage will soon be installed, warning drivers they must
stop if Pedestrians are crossing. Drivers should never pass
other vehicles on these corners under any circumstances.
We have hired a new service company to maintain and repair
our gates in Kensington. They are on 24-hour call and
repairs are done within that time frame.
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Always remember safety is everyone’s responsibility.
CapSure: Kensington Automated Access System (KAAS)
Below are the step-by step instructions (the voice mail will
also prompt your through the process):
1. Dial the KAAS voice mail phone number: 239-307-6003
2. Enter the KAAS pin number for Kensington Residents: 1234
3. Speak/Say your visitor details: name of guest, day and time
of arrival, also if more than a one day pass is required.
4. Confirm your information by pressing 1, to discard your
message and record your details press 2.
5. Press 1 to add another voicemail or press 2 to exit the
system.

The other option is to access this system via the
website: Kensingtonpark.capsure.com. This website is very
easy to navigate and gives you access to all your
information. It allows you the to announce guests, update
your permanent guest list, add additional phone numbers,
alert the front gate of your travel schedule. We have
attached to this newsletter is the instructional brochure.
1. Log onto the website:
2. Username: First letter of
name in lower case. i.e.,
3. Password: 1234 Initially
password. The first time

first name, followed by the last
jsmith
we all have the same
you log on the system, it will ask
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you to chose another password. This password will be used
only for website online access.
4. If you have any problems please call the front gate: 239-6494664
Infrastructure - Mark Elliott, Director:
The first phase of the lake bank project is complete. Phase
II will be delayed until the golf club schedules its course
refurbishment. For this year we will focus on the completion
of the street sign painting, road patches and the repair and
painting of the main gate Guard house. Looking forward we
will form a committee to plan and manage the replacement
of the seawalls that are deteriorating at an increasing
pace. If there are any residents with a Civil Engineering or
Architectural background and would like to volunteer their
time for this very important phase, please contact Mark
Elliott at: MWelby2003@aol.com

Landscape - Fil Hoffman, Director:
Spring Flowers will be planted the week of May 16th. You
can see them at the main entrance, northwest corner of
Yorktown, Eatonwood Road entrance, across from the
Hamlet and the northeast corner of Kensington High Street.
Ficus Hedge at Yorktown: The hedge is over 23 years old,
and showing its age. We did a test project between street
light poles 10 and 11 with green Arboricolas to see if it
would be a good candidate to replace the Ficus hedge. The
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plan is to plant the green Arboricolas in front of the existing
Ficus. We will remove the Ficus hedge as the Arboricolas
mature.
Architectural Review Board (ARB) - Jolene Mirenna,
Committee Chair:
Just a friendly reminder that any work done to the exterior of
your home must have written approval from the Architectural
Review Board. This includes painting, (even something as
minor as your front door), landscape changes and lighting. If
you have any questions please call me 239-234-6808. Forms
can be picked up at the gate house or you may contact
Newell Management at 239-514-1199, and they will mail you
or e-mail you a form.
Communications - Beth Juliano, Director:
We strive to keep the Kensington Community informed and
update via KPMA E-blasts and quarterly Newsletters.
The Newsletter is sent out quarterly through out the
year. Please make sure to read it so you can be up to date
on issues in our community.
Respectfully your Board of Directors
Mark Elliott - President
Larry Wilson - Vice President
Fil Hoffman - Secretary
Beth Juliano
Tony Ryan
Allan Shinfield
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Newell Property Management Corporation
5435 Jaeger Road #4
Naples FL 34109
(239) 514-1199
(239) 331-7178 Fax
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Overview
Terminology
Before you begin using CapSure, please take a few moments to familiarize yourself with
some of the terms used throughout the system.
Tabs
Tabs are used to separate sections of the program. They are found at the
top of the page and are visible from every screen.
Links
A link is a block of text that will open another page when you click on it.
In CapSure, a link can be blue text that is larger than the text below it, or
it can be blue underlined text.
Dropdowns
A dropdown is a box that contains a list of predefined data. Click on the
arrowhead to drop the list down. Next, click on the item you wish to
select. You may also use the arrow keys on your keyboard to move up
and down through the list.
Text Box
A Text Box is simply a box you can type in. Use your or the TAB key to
move from one field to the next. If you are using a text box to search, you
will need to press the Enter key on the keyboard to start your search.
Column Headers
The Column Header is the row that identifies each column on the page.
You may sort data on the page by clicking on a column header.
Bread Crumbs
Bread Crumbs are located on the left side of your screen just below the
section Tabs. They show where you have been and you can click them to
go back to a screen you have visited.
SmartKeys
SmartKeys is the CapSure term for any access control form a company
uses to allow Employees access to a point of entry.
Add Button
The add button is a green plus sign located in the right hand corner of
screens on the web that allow the option to add new contents.
Edit Button
The edit button is a blue pencil located to the right of a configurable
feature in the web.
Delete Button
The delete button is a red X located to the right of a configurable feature
in the web (adjacent to the edit button).
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Section 1: Managing Your Profile

In this section we will walk you through the process of modifying your personal profile
Resident Profile
Residents may login to the web to manage most of their personal information. However
there are several things only an administrator may change: Username,
Address/Property Information and SmartKey/Auto information.
To Reach the Main Profile Page
1. Login to CapSure
*When you login for the first time the system will prompt you to enter a new
password.
Detailed Help is provided by clicking the HELP button once you are logged in.
On the left hand side of the screen is a link to a training video for residents.
To edit each section follow the steps below.
Personal Information
*All information that is not automatically filled in is optional.

1. Click My Profile in the menu bar.
2. On the Personal Info page fill in the text boxes with your date of birth,
drivers license information, access pin and offsite address information.
Phone Numbers
1. Click the Phone tab to the right of the Visitors tab.
2. To add a phone number, click the Add Button in the upper right hand
portion of the screen.
3. In the screen that pops up, fill in the phone number, extension (if applicable),
and phone type.
4. When you are done, click Save.
5. To edit or delete a phone number, click the Edit Button or the Delete
Button to the right of the screen.
If you choose to add multiple phone numbers you can Change the
Phone Priority
6. To Change the Phone Priority, click the Change Phone Priority button:
Use the Green Arrows on the left hand side of the screen to change the
phone priority.
When you are finished with your selections, click Save Priority.
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Email
1. Click the Email tab to the right of the Phone tab.
2. To add an email address, click the Add Button in the upper right hand
portion of the screen.
3. In the screen that pops up, fill in the email address, email type, and who the
email address is signed to.
4. When you are done, click Save.
5. To edit or delete an email address, click the Edit Button or the Delete
Button to the right of the screen.
6. If you choose to add multiple email addresses you can Change the Email
Priority:
To Change the Phone Priority, click the Change Phone Priority button
Use the Green Arrows on the left hand side of the screen to change the
phone priority.
When you are finished with your selections, click Save Priority.
Family Members
1. Click the Family Member tab to the right of the Phone tab.
2. Click the Add Button to add a family member.
3. In the screen that pops up, fill in your family member’s First Name, Last
Name, Relation, Sex, Occupation and Date of Birth.
4. When you are done, click Save.
Automobiles
1. Click the Automobiles tab to the right of the Family Members tab.
2. Residents are able to view what Automobile information is in the system. If
an automobile listed on the profile is incorrect, contact your system
administrator and ask them to update this information.
Pets
1. Click the Pets tab to the right of the Automobiles tab.
2. Click the Add Button.
3. Fill in the text boxes with the pet’s name, type, breed, color, identification or
tag information, and a veterinary contact if possible.
4. When you are done click Save.
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Messages
Security personnel at the gates will be able to view messages during the
effective date when they look up the resident who created them.
1. Click the Messages tab to the right of the Pets tab.
2. Click the Add Button.
3. In the text boxes provided, enter an Effective Date and Expiration Date.
4. Enter a Short Description of the message.
5. Enter a Long Description of the message.
6. When you are done, click Save.
Decals
1. Click the Decals tab to the right of the Messages tab.
2. Residents can view this information. If any decal information is incorrect,
contact your system administrator and ask them to update this information.
Associated Properties
1. Click the Associated Properties tab to the right of the Decals tab.
2. Residents can view this information. If an associated property is incorrect,
contact your system administrator and ask them to update this information.
Visitor Notification
1. Click the Visitor Notification tab to the right of the Associated Properties
tab.
2. Residents can choose their preferred method of notification when a visitor
arrives.

6

Section 2: Managing Your Visitor List

In this section we will walk you through the process of managing your visitor list

Scheduling Visitors Online
Schedule a One Time Visitor
One Time visitors are purged from your authorized visitor list after they are
expired. They can be rescheduled at a later date if necessary but they will not
remain on your authorized list.
1. Click the Visitors tab.
2. To add a new visitor, click the Add Button in the upper right hand
portion of the screen.
3. Enter the Frist Name, Last Name, and if the visitor is with a company
enter the Company Name in the field provided.
4. Select the Visitor Type from the dropdown box.
5. Select the Schedule Date/Time of arrival, then the Expiration Date
that their pass should expire.
6. Choose the Destination in which the Visitor should go
7. If there are any comments you wish to include, you can do so in the
Comments field.
8. You may also choose Additional Options:
If you wish to Deny a visitor permanently to your visitor list, click the
Deny button.
{Please be aware, that another resident within your community
will still have access to schedule this visitor. To block this visitor
permanent access to your community you must contact your
System Administrator}
If your visitor has a recurring schedule, such as a domestic visitor that
arrives every Wednesday, you can select the Recurring schedule and
then choose your preferences.
9. Click Save & Exit when you are finished.
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Create a Permanent Visitor
Permanent visitors are always authorized to enter the community. These visitors
are not automatically purged from the system; they must be removed manually if
they are no longer allowed access.
1. Click on the Schedule New Visitor(s) link on the home page.
2. In the provided fields type in the visitor’s First and Last Name, select
Permanent from the Visitor Type dropdown.
3. Next, choose the Schedule Date, Expiration Date, Schedule time and
Destination from the dropdown list and click Add To List.
4. When you are done, click Save.
Reschedule a Visitor
You may update the schedule date and time for any visitors on your authorized
visitor list.
1.
2.
3.
4.

Click the Visitor tab on the My Profile page.
Click the Edit Button to the right of the visitor you want to reschedule.
Update the Expiration Date, Schedule/Time and Destination.
Click on the Save button at the bottom of the page.
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Section 3: Troubleshooting

In this section we have listed some typical questions and/or problems you may
encounter as well as general troubleshooting procedures. The majority of the time a
problem occurs when the correct steps are not followed or the internet is down. If the
problem persists please document all steps taken (include breadcrumbs if applicable)
and record any errors received then contact your system administrator. It is important
that you provide as much detail as possible as this will help expedite the support
process.
o I cannot get to the login site
Are you able to open Google or Yahoo?
If the answer is no you have an internet connection
problem.
Are you typing in the correct site address (i.e.
enterprise.capsure.com)?
o I am getting an error
What does the error say?
Repeat the steps you took and make sure everything is being done
correctly.
o My information is out of date
Please refer to Section 1: Managing Your Profile for instructions on
how to update your information.
o I cannot add a visitor
Repeat the steps you took and make sure everything is being done
correctly.
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